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WE, THE EMPLOYEES AND OFFICIALS OF THE CITY OF HERMISTON, VALUING THE
TRUST OF THE CITIZENS WE SERVE, TAKE RESPONSIBILITY FOR BUILDING A HIGH
PERFORMING ORGANIZATION RECOGNIZED FOR THE FOLLOWING:

+ Clean, well-maintained streets and properties, with vibrant, inviting public
spaces that stimulate the intellectual and emotional needs of the entire
community.

+ A city organization and community offering physical safety and well being.
We are respectful and supportive of our diverse societal and cultural needs,
creating an environment where all individuals feel empowered to pursue
their life’s ambitions.

¢ A city organization that values mutual respect, cooperation and support,
- open and honest communications, a desire to continuously improve, and
optimism for the future of our community.

¢+ Building a work environment which considers exciting and innovative
solutions where all employees feel a sense of pride in delivering a high

quality product to our community,

4 Providing effective communications between customers, employees and
officials, focusing on superior customer service.

+ Providing high value services through strong financial performance.
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CITY PROFILE

Location:

Hermiston the “Future of Eastern Oregon”. Hermiston is a progressive, growth-oriented urban/retail center for
..an area based economically on agriculture, food processing, transportation, utilities and other light industry.. .
We are located in the northwest corner of Umatilla county in northeast Oregon and are centrally located between
the major cities of the Pacific Northwest. Located just 185 miles east of Portland; 183 miles southwest of
Spokane, Washington; 260 riles southeast of Seattle, Washington and 257 miles northwest of Boise, Idaho,
Hermiston is a transportation hub accessed by Interstate Highways [-84, east to west, and I-82, north and south,
and numerous feeder highways. Hermiston lies one truck day from 7 western states and two Canadian
provinces. In addition we are in close proximity to the Union Pacific-Hinkle Rail yard and the Columbia River
and its container cargo shipping facilities. The City operates a local municipal airport for light commercial and
private use and there are Regional Airports offering full commercial services 30 minutes away at Pendleton,
Oregon and Pasco, Washington.

Business:

Hermiston is the commercial center for a highly varied and productive agriculture industry, Irrigated farm and
ranch lands produce potatoes, alfalfa, corn, wheat, onions, carrots, asparagus, mint, peppers, fruit, beef and
dairy cattle, plus many other specialty crops. Ongoing efforts to diversify the area's agriculture are supported
by the Oregon State University Columbia Basin Agricultural Research Center located just south of Hermiston.
The Hermiston area is home to a variety of light industries whose products include frozen foods, manufactured
housing, plastic pipe, wood chips for paper production, motor control panels, horse trailers and metal specialties,
In addition, the northwest distribution center for Wal-Mart is located in Hermiston. Economic development
efforts are centered on warehousing, distribution and manufacturing to further diversify our economy.

Municipal Facilities:

The City of Hermiston offers a public safety center which houses the police department and the municipal court,
The Hermiston Fire & Emergency Services District facilities are also located in the safety center. Hermiston
provides a convention center, public works building, wastewater treatment plant, water treatment plant, public
library, city parks, a combined lap and leisure outdoor community swimming pool complex and water/sewer
utilities. In addition, beginning in October 2001, Hermiston Energy Services, the city’s municipal electric utility,
began providing power to its nearly 5,000 residential and commercial customers. HES was the first municipal
electric utility created in Oregon in over 50 years.

Education:

Hermiston's School District is made up of one senior high school, two middle schools, five elementary schools,
one alternative school and one ESD office. The school district serves students in kindergarten through grade 12
and offers a broad range from basic skills to vocational and advanced placement classes. A wide variety of classes
and workforce training programs are also offered on the Hermiston campus of Blue Mountain Community College.

Health Care:

Good Shepherd Community Hospital is a modern facility with the latest diagnostic and surgical facilities with a
trauma emergency center. The hospital has expanded their physician offices to enable more physicians in specific
fields to locate in Hermiston. Hermiston continues to attract medical professionals, general practioners and
specialist as well as a full range of dental practices, chiropractic services and physical therapy facilities. An
additional seven hospitals are located within a sixty mile radius of the city. Ambulance service is provided by
the Hermiston Fire & Emergency Services District. The city offers a skilled nursing facility for the elderly and
handicapped. There are also multiple assisted living complexes for the elderly,

Recreation:

The area offers a broad spectrum of outdoor pastimes. With the relatively dry climate and long growing season
outdoor activities are abundant. Water sports are very popular and include; skiing, boating, swimming and
fishing. Hermiston is within a day's drive to mountain regions which offer snow skiing, camping, hiking and
hunting. Hermiston offers multiple City parks, an athletic club, jogging trails, tennis courts, soccer fields,
horseshoe pits and several ball parks. There is an 18 hole golf course under construction at thlS time in
Hermiston as well as at least eleven golf courses within 45 minutes of Hermiston,




































































































































































































































































































































Tax on Property. Any tax, fee, charge or assessment imposed by any governmeht unit upon property or upon
a property owner as a direct consequences of ownership of that property.

Tax Rate. The amount of tax stated in terms of a unit of tax for each $1,000 of assessed value of taxable

Droperty.

Transfers. Also known as inter-fund transfers, the amounts distributed from one fund to finance activities in
another fund. Shown as an expenditure in the originating fund and a revenue in the receiving fund.

TRT. Transient Room Tax.
Unappropriated Ending Fund Balance. Amount set aside in the budget to be used as a cash carryover to the
next year's budget. It provided the local government with cash until tax money is received from the county

treasurer in November. This amount cannot be transferred by resolution or used through a supplemental budget,
unless necessitated by a qualifying emergency.

User Charges. The payment of a fee for direct receipt of a public service by the party benefiting from the service.

WWTP. Wastewater Treatment Plant.
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HERMISTON CITY COUNCIL

Budget Committee Meeting ' May 138, 2009

At 6:00 pm Mayor Severson opened the first meeting of the budget committee to consider the proposed budget for
2009-10 fiscal year. Present were budget committee members Walt Achuff, Fred Allen, Jr., Mary Corp, Betty =~
Crampton, Rod Hardin, Joe Harn, Frank Harkenrider, Jackie Myers, Harmon Springer, Pat Wheelhouse and
DuWayne White. Michael Calame, Albert McAfee and Brian Misner were excused.

City staff present included City Manager Brookshier, City Attorney Luisi, Bob Irby, Ray Jones, Dan Coulombe, Ron
Sivey, Roy Bicknell, Darrell Schiffner, Bill Schmittle, Judge Tom Creasing, Ivan Anderholm, Pat Napolitano, Mike
Ward, Chuck Woolsey, Clint Spencer, Marie Baldo and Donna Moeller. News media present were Karen Hutchinson-
Talaski of the Hermiston Herald and Eric Florip of the East Oregonian.

Mayor Severson stated the committee must elect a chairman and secretary, Mary Corp was nominated and
unanimously elected as chairman. Pat Wheelhouse was nominated-as secretary and unanimously elected.

Chairman Corp asked Budget Officer Ed Brookshier to present the budget message. Mr. Brookshier reviewed his
message, stating the proposed combined funds budget for the 2009-10 fiscal year is $30,313,895, which represents
an almost 10% decrease from the adopted 2008-09 budget. The General Fund is proposed at $7,667,025 down about
9% from the 2008-09 final budget. The proposed 2009-10 Budget is about dealing with the effects of the recession on
a near term basis, preparatory to a longer term examination of our revenues and services mix for the 2010-11 year
and beyond. We cannot presently know if the level of cut-backs we are imposing for the coming year will be sufficient
to see us through these difficult times, or if more severe cuts lie ahead. The reductions we have proposed for the
2009-10 year are in some cases the kinds of things that are possible on a now-and-again basis, such as electing not
to replace any police cars this year and not electing to appropriate any new general revenues toward street
maintenance for the coming year, but this is not the preferred course for the longer term. In the longer term, and
particularly as it relates to the General Fund from which most of the services we provide are financed, we must deal
with the fact of escalating personnel costs if our revenue base is down during the continuing recession. Personnel
costs account for 64% of the 2009-10 General Fund budget. We are pleased that our police union employees have
been willing to help us in this difficult time. They were contracted to receive a 4% pay increase for the 2009-10 year.
The same increase would have been granted to our non-union employees. The police union has agreed to forego the
4% increase along with any step increases which employees might be eligible for over the course of the coming fiscal
year. This freeze on pay increases will extend to non-union employees as well.

Upon completion of the presentations of the remaining budgets,; and with no further comments or questions
regarding the budget, DuWayne White moved and Frank Harkenrider seconded to approve the rate per thousand of
$6.0860 for general fund operations. Motion carried unanimously. Joe Harn moved and Jackie Myers seconded to
approve a tax levy of $390,122 for bonded debt. Motion carried unanimously.

Frank Harkenrider moved and Walt Achuff seconded to approve the budget as presented. Motion carried
unanimously.

It was announced that the budget hearing is scheduled for June 8, 2009 at 7:00 pm.
The meeting was adjourned at 7:50 pm.

APPROVED:

/s/ Mary Corp

Budget Chairman
ATTEST:

/s/ Pat Wheelhouse
- Budget Secretary
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